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The Schedule Advisor

This Construction Scheduling Program was originally designed specifically for
residential tract builders, but is often used for other types of project management as
well. (Some examples include new model openings, land development, pre-
development and mapping.) The program tracks the progress of construction, forecasts
completion dates, and tracks lost days while taking into account weekends, holidays,
and crew limitations. If a critical date in the schedule is missed, the remainder of the
project is automatically reforecast.

The program uses "critical path logic" to reforecast the entire schedule based upon
the actual completion dates of each task in the schedule. Not only are lost days
tracked, but also the reasons for the lost days. At the completion of a job, the variances
can be understood both in terms of where the delays occurred as well as why.

The program uses a master schedule for each subdivision or product line, and then
“clones" it each time a new phase of construction is released. Each Phase schedule
shows the lot and block, plan, and permit number for every home.

A project manager can print either a full schedule for the Phase or a"Mini-schedule"
for a specific time period, for example, the next week. This "mini-schedule"” is often
provided to sub-contractors for their work load planning.

In addition to the current schedule, a separate lost days report keeps track of the
original schedule, the number of lost days by trade, and the reason for days lost.

Manage option cutoff dates by linking projected and actual cutoff dates to The Option
Advisor.

Automatically update closing projections and cash flow projections by linking
projected completion dates to The Escrow Advisor.

Use the accompanying report writer to create your own custom reports such as days
lost by reason, or subcontractor, or superintendent, or . . .?

Unlike other scheduling software that is difficult to learn, anyone with modest Excel
experience can learn the entire program in less than one hour. And
Superintendents with no computer experience can learn to update schedules in less
than fifteen minutes.
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. 2000.05.01
Project: Amer Ridge " _ Schedule Save & Close this [ Retrieve Lots From Escrow Advisor j
ake Automatic Calc S t Schedule
Phase: 1 etu p Project Initials: AR
Report As of: 9/19/00 Escrow Advisor Job Initials: AR
Superintendent: J Michaels Assistant Superintendent: Start Schedule Date of First Job in Sequence 7/31/00
Super's Pager: 492-1010 Assistant Super Pager: Lot Bl Permit# | Street # Plan Buyer
Super's Mobile: 492-1011 Assistant Super Mobile: 2 - J-87564 1502 1
Construction Phone: 3 - J-85765 1503 2 Watts
Crew Limitations Construction Fax: 4 - J-85766 1504 3
Task # Homes Days 5 - J-85767 1505 1 Bigelow
1 1 1 6 - J-85768 1506 2 Williams
Trade SubIlD  |Sub Name 7 - J-85769 1507 3 Wilson
APPL Whirl Whirlpool 8 - J-85770 1508 1 Pratt
BLKW West Westcor Construction 9 - J-85771 1509 2 Whitney
BP LV City of Las Vegas 10 - J-85772 1510 3
CABIN Timber A
Mini-Schedule Printing CLEAN Wilson Wilson Cleaning
From Day Number: CLOSET Home Home Center Supply
To Day Number: CMARB LMI LMI Building Supply
COLMN Supr Superior Builder Produi
= -~ " CONC Pete Pete King Corp
[ Print Mini Schedule by # j CORIAN Home Home_Centgr Supply
CTILE Supr Superior Builder Produ
From Day: DECKS Sunrise Sunrise Caprentry
To Day: DFTG West Westcor Construction
; ini b lend DOORS All All Purpose Windows &
[ Print Mini by Calendar j DW Champ Champion Drywall Incv|
ELECT Best Best Electrical
Tasks Completed F/IP RG R & G Sales
From Day: FCARP Sun Sunrise Mechanical
To Day: FIXT Vita Vita Electric
# of Tasks: FLAT Pete Pete King Corp
FLOOR Home Home Center Supply
FRAME Pratt Pratt Framing
Reason Codes for Days Lost GARGCT Land Lanscape Services, Inc|
Gov't Inspection Problem GLSBLK Pella Pella Windowscaping
H-Con Construction Hold GRANTE Supr Superior Builder Produ
H-Sale Sales Hold HVAC Sierra Sierra Air
LT Opt Late Option Pick INSUL CB Carpet barn
Matrl Material Backorder LAMINTE Timber Timberlake Cabinet Co
Sales Sales Changes LANDS Pave Pavestone Landscapin
Sch Scheduling Error MANTEL RG R & G Sales
Sub Subcontractor Problem MARLUX RG R & G Sales
Super Superintendent Problem MIRROR RG R & G Sales
Wthr Weather PAINT Vista Vista Painting
PLUMB Classic Classic Plumbing
PREWRE |Vita Vita Electric
ROOF Dean Dean Roofing
SCONC Pave Pavestone Landscapin
SHUT MM M & M Door and Trim
STAIN Titan Titan, Inc.
STAIRS Titan Titan, Inc.
Work Days STONE CSR CSR Brickyard
Sunday N WINDW Mil Milgard Windows
Monday Y WRTIRON (MM M & M Door and Trim
Tuesday Y STUCC Pac Pacific Stucco
Wednesday Y MIRROR WSD Western Shower Door
Thursday Y
Friday Y
Saturday N
Const. Start Task # 1
Completion Task # 106
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Amer Ridge, Ph. 1

Report As Of: 9/19/00
Lot / Block 2/- 3/- 4/- 5/- 6/- 71/- 8/- 9/- 10/ -
Building Permit # J-87564 J-85765 J-85766 J-85767 J-85768 J-85769 J-85770 J-85771 J-85772
Street Address Number 1502 1503 1504 1505 1506 1507 1508 1509 1510
Plan Type 1 2 3 1 2 3 1 2 3
Buyer 0 Watts 0 Bigelow Williams Wilson Pratt Whitney 0
Dur | Day | Task Task Description Date Date Date Date
1 1 |Trench
1 2 2 |Plumber Trench
1 3 3 |Form 8/14 Mon
1 4 4 | Soil Pipe 8/14 Mon 8/15 Tue
1 5 5 |Inspection 8/14 Mon 8/15 Tue 8/16 Wed
1 6 6 | Grade, Visqueen, Clean 8/14 Mon 8/15 Tue 8/16 Wed 8/17 Thu
1 7 7 |Geologist Inspection 8/14 Mon 8/15 Tue 8/16 Wed 8/17 Thu 8/18 Fri
1 8 8 |Steel, Sleeves 8/14 Mon 8/15 Tue 8/16 Wed 8/17 Thu 8/18 Fri
1 9 9 | Hardware 8/14 Mon 8/14 Mon 8/15 Tue 8/16 Wed 8/17 Thu 8/18 Fri
1 10 | 10 |Inspection 8/15 Tue 8/15 Tue 8/18 Fri 8/18 Fri 8/18 Fri
1 11 | 11 |Spread 8/14 Mon 8/16 Wed 8/16 Wed
1 | 12 | 12 |Pour 8/15 Tue 8/17 Thu 8/17 Thu
1 13 | 13 |Pour Garage 8/16 Wed 8/18 Fri 8/18 Fri
1 14 | 14 |Strip Forms 8/17 Thu
1 | 15 | 15 |Clean Grade 8/18 Fri
1 | 16 | 16 |Grade
1 | 17 | 17 |Snap Lines
1 | 18 | 18 |Plate 9/5 Tue 9/7 Thu 9/5 Tue
1 19 | 19 |Detail, Spread 9/5 Tue 9/6 Wed 9/6 Wed 9/8 Fri 9/6 Wed
1 20 | 20 |Frame 9/6 Wed 9/7 Thu 9/7 Thu 9/11 Mon 9/7 Thu
1 21 | 21 |Plumb & Line 9/7 Thu 9/8 Fri 9/5 Tue 9/8 Fri 9/12 Tue 9/8 Fri
1 22 | 22 |Beams 9/8 Fri 9/11 Mon 9/6 Wed 9/11 Mon 9/13 Wed 9/11 Mon
1 23 | 23 |Joist 9/11 Mon 9/12 Tue 9/7 Thu 9/12 Tue 9/14 Thu 9/12 Tue
1 24 | 24 ABS 9/5 Tue 9/5 Tue 9/12 Tue 9/13 Wed 9/8 Fri 9/13 Wed 9/15 Fri 9/13 Wed
1 25 | 25 |Subfloor 9/6 Wed 9/6 Wed 9/13 Wed 9/14 Thu 9/11 Mon 9/14 Thu 9/18 Mon 9/14 Thu
1 26 | 26 |Nail Floor 9/5 Tue 9/7 Thu 9/7 Thu 9/14 Thu 9/15 Fri 9/12 Tue 9/15 Fri 9/19 Tue 9/15 Fri
1 27 | 27 |Snap Lines 9/6 Wed 9/8 Fri 9/8 Fri 9/15 Fri 9/18 Mon 9/13 Wed 9/18 Mon 9/20 Wed 9/18 Mon
1 28 | 28 |Plate 9/7 Thu 9/11 Mon 9/11 Mon 9/18 Mon 9/19 Tue 9/14 Thu 9/19 Tue 9/21 Thu 9/19 Tue
1 29 | 29 |Detail, Spread 9/8 Fri 9/12 Tue 9/12 Tue 9/19 Tue 9/20 Wed 9/15 Fri 9/20 Wed 9/22 Fri 9/20 Wed
1 30 | 30 |Frame 9/11 Mon 9/13 Wed 9/13 Wed 9/20 Wed 9/21 Thu 9/18 Mon 9/21 Thu 9/25 Mon 9/21 Thu
1 31 | 31 |Plumb & Line 9/12 Tue 9/14 Thu 9/14 Thu 9/21 Thu 9/22 Fri 9/19 Tue 9/22 Fri 9/26 Tue 9/22 Fri
1 32 | 32 |Set Truss 9/13 Wed 9/15 Fri 9/15 Fri 9/22 Fri 9/25 Mon 9/20 Wed 9/25 Mon 9/27 Wed 9/25 Mon
1 33 | 33 |Truss 1 9/14 Thu 9/18 Mon 9/18 Mon 9/25 Mon 9/26 Tue 9/21 Thu 9/26 Tue 9/28 Thu 9/26 Tue
1 34 | 34 |Truss 2 9/15 Fri 9/19 Tue 9/19 Tue 9/26 Tue 9/27 Wed 9/22 Fri 9/27 Wed 9/29 Fri 9/27 Wed
1 35 | 35 |Tails 9/18 Mon 9/20 Wed 9/20 Wed 9/27 Wed 9/28 Thu 9/25 Mon 9/28 Thu 10/2 Mon 9/28 Thu
1 36 | 36 |Facia/Starter 9/19 Tue 9/21 Thu 9/21 Thu 9/28 Thu 9/29 Fri 9/26 Tue 9/29 Fri 10/3 Tue 9/29 Fri
1 37 | 37 |Roof Sheathe 9/20 Wed 9/22 Fri 9/22 Fri 9/29 Fri 10/2 Mon 9/27 Wed 10/2 Mon 10/4 Wed 10/2 Mon
1 38 | 38 |Roof Nail 9/21 Thu 9/25 Mon 9/25 Mon 10/2 Mon 10/3 Tue 9/28 Thu 10/3 Tue 10/5 Thu 10/3 Tue
1 39 | 39 |Inspection 9/22 Fri 9/26 Tue 9/26 Tue 10/3 Tue 10/4 Wed 9/29 Fri 10/4 Wed 10/6 Fri 10/4 Wed
1 40 | 40 |Drops/Arches 9/25 Mon 9/27 Wed 9/27 Wed 10/4 Wed 10/5 Thu 10/2 Mon 10/5 Thu 10/9 Mon 10/5 Thu
1 41 | 41 |Plumbing/Box 9/26 Tue 9/28 Thu 9/28 Thu 10/5 Thu 10/6 Fri 10/3 Tue 10/6 Fri 10/10 Tue 10/6 Fri
1 42 | 42 |MTL Duct/HVAC 9/27 Wed 9/29 Fri 9/29 Fri 10/6 Fri 10/9 Mon 10/4 Wed 10/9 Mon | 10/11 Wed | 10/9 Mon
1 43 | 43 |Windows/Jambs 9/28 Thu 10/2 Mon 10/2 Mon 10/9 Mon 10/10 Tue 10/5 Thu 10/10 Tue | 10/12 Thu 10/10 Tue
1 44 | 44 | Structural Inspection 9/29 Fri 10/3 Tue 10/3 Tue 10/10 Tue | 10/11 Wed 10/6 Fri 10/11 Wed 10/13 Fri 10/11 Wed
1 45 | 45 Electric/Security 10/2 Mon 10/4 Wed 10/4 Wed | 10/11 Wed | 10/12 Thu 10/9 Mon 10/12 Thu | 10/16 Mon | 10/12 Thu
1 46 | 46 |Siding/Backing 10/3 Tue 10/5 Thu 10/5 Thu 10/12 Thu 10/13 Fri 10/10 Tue 10/13 Fri 10/17 Tue 10/13 Fri
1 47 | 47 |Lathe/Pick-up 10/4 Wed 10/6 Fri 10/6 Fri 10/13 Fri 10/16 Mon | 10/11 Wed | 10/16 Mon | 10/18 Wed | 10/16 Mon
1 48 | 48 Scaffold/Pick-up 10/5 Thu 10/9 Mon 10/9 Mon 10/16 Mon 10/17 Tue 10/12 Thu 10/17 Tue | 10/19 Thu 10/17 Tue
1 49 | 49 |Lathe/Pick-up 10/6 Fri 10/10 Tue 10/10 Tue 10/17 Tue | 10/18 Wed 10/13 Fri 10/18 Wed 10/20 Fri 10/18 Wed
1 50 | 50 |Mech/Elect/Plumb. Inspection 10/9 Mon 10/11 Wed | 10/11 Wed | 10/18 Wed | 10/19 Thu | 10/16 Mon 10/19 Thu | 10/23 Mon | 10/19 Thu
1 51 | 51 |Insulate 10/10 Tue 10/12 Thu 10/12 Thu 10/19 Thu 10/20 Fri 10/17 Tue 10/20 Fri 10/24 Tue 10/20 Fri
1 52 | 52 |Inspection 10/11 Wed 10/13 Fri 10/13 Fri 10/20 Fri 10/23 Mon | 10/18 Wed | 10/23 Mon | 10/25 Wed | 10/23 Mon
1 53 | 53 |Hang drywall 10/12 Thu | 10/16 Mon | 10/16 Mon | 10/23 Mon 10/24 Tue 10/19 Thu 10/24 Tue | 10/26 Thu 10/24 Tue
1 54 | 54 |Hang walls 10/13 Fri 10/17 Tue 10/17 Tue 10/24 Tue | 10/25 Wed 10/20 Fri 10/25 Wed 10/27 Fri 10/25 Wed
1 55 | 55 |Hang garage 10/16 Mon | 10/18 Wed | 10/18 Wed | 10/25 Wed | 10/26 Thu | 10/23 Mon 10/26 Thu | 10/30 Mon | 10/26 Thu
1 56 | 56 |Nail Off 10/17 Tue 10/19 Thu 10/19 Thu 10/26 Thu 10/27 Fri 10/24 Tue 10/27 Fri 10/31 Tue 10/27 Fri
1 57 | 57 |Inspection 10/18 Wed 10/20 Fri 10/20 Fri 10/27 Fri 10/30 Mon | 10/25 Wed | 10/30 Mon | 11/1 Wed | 10/30 Mon
1 58 | 58 |Tape 10/19 Thu | 10/23 Mon | 10/23 Mon | 10/30 Mon 10/31 Tue 10/26 Thu 10/31 Tue 11/2 Thu 10/31 Tue
1 59 | 59 |Scratch 10/20 Fri 10/24 Tue 10/24 Tue 10/31 Tue 11/1 Wed 10/27 Fri 11/1 Wed 11/3 Fri 11/1 Wed
1 60 | 60 |Cure 10/23 Mon | 10/25 Wed | 10/25 Wed | 11/1 Wed 11/2 Thu 10/30 Mon 11/2 Thu 11/6 Mon 11/2 Thu
1 61 | 61 |Cure 2 10/24 Tue 10/26 Thu 10/26 Thu 11/2 Thu 11/3 Fri 10/31 Tue 11/3 Fri 11/7 Tue 11/3 Fri
1 62 | 62 |Brown 10/25 Wed 10/27 Fri 10/27 Fri 11/3 Fri 11/6 Mon 11/1 Wed 11/6 Mon 11/8 Wed 11/6 Mon
1 63 | 63 Water Brown 10/26 Thu | 10/30 Mon | 10/30 Mon 11/6 Mon 11/7 Tue 11/2 Thu 11/7 Tue 11/9 Thu 11/7 Tue
1 64 | 64 |Texture/Clean 10/27 Fri 10/31 Tue 10/31 Tue 11/7 Tue 11/8 Wed 11/3 Fri 11/8 Wed 11/10 Fri 11/8 Wed
1 65 | 65 |Dry 10/30 Mon 11/1 Wed 11/1 Wed 11/8 Wed 11/9 Thu 11/6 Mon 11/9 Thu 11/13 Mon 11/9 Thu
1 66 | 66 |Caulk/Stairs 10/31 Tue 11/2 Thu 11/2 Thu 11/9 Thu 11/10 Fri 11/7 Tue 11/10 Fri 11/14 Tue 11/10 Fri
1 67 | 67 |Paint Ceiling, Kitchen & Bath 11/1 Wed 11/3 Fri 11/3 Fri 11/10 Fri 11/13 Mon 11/8 Wed 11/13 Mon | 11/15 Wed | 11/13 Mon
1 68 | 68 |Color Coat 11/2 Thu 11/6 Mon 11/6 Mon 11/13 Mon 11/14 Tue 11/9 Thu 11/14 Tue | 11/16 Thu 11/14 Tue
1 69 | 69 |Deliver Cabinets 11/3 Fri 11/7 Tue 11/7 Tue 11/14 Tue | 11/15 Wed 11/10 Fri 11/15 Wed 11/17 Fri 11/15 Wed
1 70 | 70 |Deliver Finish 11/6 Mon 11/8 Wed 11/8 Wed | 11/15Wed | 11/16 Thu | 11/13 Mon 11/16 Thu | 11/20 Mon | 11/16 Thu
1 71 | 71 |Install 11/7 Tue 11/9 Thu 11/9 Thu 11/16 Thu 11/17 Fri 11/14 Tue 11/17 Fri 11/21 Tue 11/17 Fri

Amer_RO01.xls-Schedule 9/19/00 12:10 PM
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Amer Ridge, Ph. 1

Report As Of: 9/19/00

Lot / Block 5/- 6/- 8/- 9/-
Building Permit # J-85767 J-85768 J-85770 J-85771
Street Address Number 1505 1506 1508 1509
Plan Type 1 2 1 2
Buyer Bigelow Williams Pratt Whitney
Dur | Day | Task Task Description Orig. | Curr. | Lost | Reason| Orig. | Curr. | Lost | Reason] Orig. | Curr. | Lost | Reason| Orig. | Curr. | Lost | Reason
0 1 1 |Trench 8/3 8/3 0 8/4 8/4 0 8/8 8/8 0 8/9 8/9 0
1 2 2 |Plumber Trench 8/4 8/4 0 8/7 8/7 0 8/9 8/9 0 8/10 | 8/10 0
1 3 3 |Form 8/7 8/7 0 8/8 8/8 0 8/10 | 8/10 0 8/11 | 8/11 0
1 4 4 |Soil Pipe 8/8 8/8 0 8/9 8/9 0 8/11 | 8/11 0 8/14 | 8/14 0
1 5 5 |Inspection 8/9 8/9 0 8/10 | 8/10 0 8/14 | 8/14 0 8/15 | 8/15 0
1 6 6 |Grade, Visqueen, Clean 8/10 | 8/10 0 8/11 | 8/11 0 8/15 | 8/15 0 8/16 | 8/16 0
1 7 7 |Geologist Inspection 8/11 | 8/11 0 8/14 | 8/14 0 8/16 | 8/16 0 8/17 | 8/17 0
1 8 8 |Steel, Sleeves 8/14 | 8/14 0 8/15 | 8/15 0 8/17 | 8/17 0 8/18 | 8/18 0
1 9 9 |Hardware 8/15 | 8/15 0 8/16 | 8/16 0 8/18 | 8/18 0 8/21 | 8/21 0
1 | 10 | 10 |Inspection 8/16 | 8/18 2 Gov't 8/17 | 8/18 1 Gov't 8/21 | 8/23 2 Gov't 8/22 | 8/25 3 Gov't
1 | 11 | 11 Spread 8/17 | 8/21 0 8/18 | 8/21 0 8/22 | 8/24 0 8/23 | 8/28 0
1 | 12 | 12 Pour 8/18 | 8/22 0 8/21 | 8/22 0 8/23 | 8/25 0 8/24 | 8/29 0
1 | 13 | 13 |Pour Garage 8/21 | 8/23 0 8/22 | 8/23 0 8/24 | 8/28 0 8/25 | 8/30 0
1 | 14 | 14 Strip Forms 8/22 | 8/24 0 8/23 | 8/24 0 8/25 | 8/29 0 8/28 | 8/31 0
1 | 15 | 15 [Clean Grade 8/23 | 8/25 0 8/24 | 8/25 0 8/28 | 8/30 0 8/29 9/1 0
1 | 16 | 16 Grade 8/24 | 8/30 2 Sub 8/25 | 8/31 3 Sub 8/29 | 8/31 0 8/30 9/5 0
1 | 17 | 17 |Snap Lines 8/25 | 8/31 0 8/28 9/1 0 8/30 9/1 0 8/31 9/6 0
1 | 18 | 18 |Plate 8/28 9/1 0 8/29 9/5 0 8/31 9/5 0 9/1 97 0
1 | 19 | 19 |Detail, Spread 8/29 9/5 0 8/30 9/6 0 9/1 9/6 0 9/5 9/8 0
1 | 20 20 Frame 8/30 9/6 0 8/31 9/7 0 9/5 9/7 0 9/6 9/11 0
1 | 21 | 21 Plumb&Line 8/31 9/7 0 9/1 9/8 0 9/6 9/8 0 97 9/12 0
1 | 22 | 22 Beams 9/1 9/8 0 9/5 9/11 0 9/7 9/11 0 9/8 9/13 0
1 | 23 | 23 |Joist 9/5 9/11 0 9/6 9/12 0 9/8 9/12 0 9/11 | 9/14 0
1 | 24 24 ABS 9/6 9/12 0 97 9/13 0 9/11 | 9/13 0 9/12 | 9/15 0
1 | 25 | 25 Subfloor 9/7 9/13 0 9/8 9/14 0 9/12 | 9/14 0 9/13 | 9/18 0
1 | 26 | 26 Nail Floor 9/8 9/14 0 9/11 | 9/15 0 9/13 | 9/15 0 9/14 | 9/19 0
1 | 27 | 27 |Snap Lines 9/11 | 9/15 0 9/12 | 9/18 0 9/14 | 9/18 0 9/15 | 9/20 0
1 | 28 | 28 |Plate 9/12 | 9/18 0 9/13 | 9/19 0 9/15 | 9/19 0 9/18 | 9/21 0
1 | 29 | 29 |Detail, Spread 9/13 | 9/19 0 9/14 | 9/20 0 9/18 | 9/20 0 9/19 | 9/22 0
1 | 30 30 Frame 9/14 | 9/20 0 9/15 | 9/21 0 9/19 | 9/21 0 9/20 | 9/25 0
1 | 31 31 Plumb&Line 9/15 | 9/21 0 9/18 | 9/22 0 9/20 | 9/22 0 9/21 | 9/26 0
1 | 32 | 32 SetTruss 9/18 | 9/22 0 9/19 | 9/25 0 9/21 | 9/25 0 9/22 | 9/27 0
1 | 33 | 33 Truss1 9/19 | 9/25 0 9/20 | 9/26 0 9/22 | 9/26 0 9/25 | 9/28 0
1 | 34 | 34 Truss2 9/20 | 9/26 0 9/21 | 9/27 0 9/25 | 927 0 9/26 | 9/29 0
1 | 35 | 35 |Tails 9/21 | 927 0 9/22 | 9/28 0 9/26 | 9/28 0 9/27 | 10/2 0
1 | 36 | 36 |Facia/Starter 9/22 | 9/28 0 9/25 | 9/29 0 9/27 | 929 0 9/28 | 10/3 0
1 | 37 | 37 [Roof Sheathe 9/25 | 9/29 0 9/26 | 10/2 0 9/28 | 10/2 0 9/29 | 10/4 0
1 | 38 | 38 Roof Nail 9/26 | 10/2 0 9/27 | 10/3 0 9/29 | 10/3 0 10/2 | 10/5 0
1 | 39 | 39 |Inspection 9/27 | 10/3 0 9/28 | 10/4 0 10/2 | 10/4 0 10/3 | 10/6 0
1 | 40 | 40 Drops/Arches 9/28 | 10/4 0 9/29 | 10/5 0 10/3 | 10/5 0 10/4 | 10/9 0
1 | 41 | 41 Plumbing/Box 9/29 | 10/5 0 10/2 | 10/6 0 10/4 | 10/6 0 10/5 | 10/10 0
1 | 42 | 42 MTL Duct/HVAC 10/2 | 10/6 0 10/3 | 10/9 0 10/5 | 10/9 0 10/6 | 10/11 0
1 | 43 | 43 |Windows/Jambs 10/3 | 10/9 0 10/4 | 10/10 0 10/6 | 10/10 0 10/9 | 10/12 0
1 | 44 | 44 |Structural Inspection 10/4 | 10/10 0 10/5 | 10/11 0 10/9 | 10/11 0 10/10 | 10/13 0
1 | 45 | 45 |Electric/Security 10/5 | 10/11 0 10/6 | 10/12 0 10/10 | 10/12 0 10/11 | 10/16 0
1 | 46 | 46 |Siding/Backing 10/6 | 10/12 0 10/9 | 10/13 0 10/11 | 10/13 0 10/12 | 10/17 0
1 | 47 | 47 |Lathe/Pick-up 10/9 | 10/13 0 10/10 | 10/16 0 10/12 | 10/16 0 10/13 | 10/18 0
1 | 48 | 48 |Scaffold/Pick-up 10/10 | 10/16 0 10/11 | 10/17 0 10/13 | 10/17 0 10/16 | 10/19 0
1 | 49 | 49 |Lathe/Pick-up 10/11 | 10/17 0 10/12 | 10/18 0 10/16 | 10/18 0 10/17 | 10/20 0
1 | 50 | 50 |Mech/Elect/Plumb. Inspection 10/12 | 10/18 0 10/13 | 10/19 0 10/17 | 10/19 0 10/18 | 10/23 0
1 | 51 | 51 |Insulate 10/13 | 10/19 0 10/16 | 10/20 0 10/18 | 10/20 0 10/19 | 10/24 0
1 | 52 | 52 |Inspection 10/16 | 10/20 0 10/17 | 10/23 0 10/19 | 10/23 0 10/20 | 10/25 0
1 | 53 | 53 Hang drywall 10/17 | 10/23 0 10/18 | 10/24 0 10/20 | 10/24 0 10/23 | 10/26 0
1 | 54 | 54 Hang walls 10/18 | 10/24 0 10/19 | 10/25 0 10/23 | 10/25 0 10/24 | 10/27 0
1 | 55 | 55 |Hang garage 10/19 | 10/25 0 10/20 | 10/26 0 10/24 | 10/26 0 10/25 | 10/30 0
1 | 56 | 56 Nail Off 10/20 | 10/26 0 10/23 | 10/27 0 10/25 | 10/27 0 10/26 | 10/31 0
1 | 57 | 57 |Inspection 10/23 | 10/27 0 10/24 | 10/30 0 10/26 | 10/30 0 10/27 | 1111 0
1 | 58 | 58 Tape 10/24 | 10/30 0 10/25 | 10/31 0 10/27 | 10/31 0 10/30 | 11/2 0
1 | 59 | 59 Scratch 10/25 | 10/31 0 10/26 | 11/1 0 10/30 | 11/1 0 10/31 | 11/3 0
1 | 60 60 Cure 10/26 | 11/1 0 10/27 | 11/2 0 10/31 | 11/2 0 11/1 | 11/6 0
1 | 61 61 Cure2 10/27 | 11/2 0 10/30 | 11/3 0 111 | 11/3 0 11/2 | 1177 0
1 | 62 | 62 Brown 10/30 | 11/3 0 10/31 | 11/6 0 11/2 | 11/6 0 11/3 | 11/8 0
1 | 63 | 63 Water Brown 10/31 | 11/6 0 111 | 11/7 0 11/3 | 11/7 0 11/6 | 11/9 0
1 | 64 | 64 |Texture/Clean 111 | 11/7 0 11/2 | 11/8 0 11/6 | 11/8 0 11/7 | 11/10 0

Amer_RO1.xls-Days Lost 9/19/00 12:19 PM
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Amer Ridge, Ph. 1

Super: J Michaels Phase Summary Results
Percent Complete Work Day
Days to Complete Days Lost
Report As Of: 9/19/00 Escrow Link AR Holidays
Lot / Block 2/- 3/- 4/- 5/- 6/- 7/- 8/- 9/- 10/- / / /
Street Address Number 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb 16-Feb 17-Feb 18-Feb 0-Jan 0-Jan 0-Jan
Plan Type 1-Jan 2-Jan 3-Jan 1-Jan 2-Jan 3-Jan 1-Jan 2-Jan 3-Jan 0-Jan 0-Jan 0-Jan
Buyer 0-Jan Watts 0-Jan Bigelow Williams Wilson Pratt Whitney 0-Jan 0-Jan 0-Jan 0-Jan
Cutoff| Task#| Cutoff Description Date Date Date Date Date Date Date Date Date Date Date Date
1 13 POUR GARAGES [¢] 8/16 8/17 8/18 8/21 8/22 8/23 8/24 8/25 8/28 1/0 1/0 1/0
C 8/16 8/18 8/18 8/23 8/23 8/23 8/28 8/30 8/28 1/0 1/0 1/0
2 20 FRAME [¢] 8/25 8/28 8/29 8/30 8/31 9/1 9/5 9/6 9/7 1/0 1/0 1/0
C 8/25 8/29 8/29 9/6 9/7 9/1 9/7 9/11 9/7 1/0 1/0 1/0
3 30 FRAME 2ND FLOOR [¢] 9/11 9/12 9/13 9/14 9/15 9/18 9/19 9/20 9/21 1/0 1/0 1/0
C 9/11 9/13 9/13 9/20 9/21 9/18 9/21 9/25 9/21 1/0 1/0 1/0
4 39 ROOF NAIL [¢] 9/22 9/25 9/26 9/27 9/28 9/29 10/2 10/3 10/4 1/0 1/0 1/0
INSPECTION C 9/22 9/26 9/26 10/3 10/4 9/29 10/4 10/6 10/4 1/0 1/0 1/0
5 50 COMBO INSPECTION ] O 10/9 10/10 10/11 10/12 10/13 10/16 10/17 10/18 10/19 1/0 1/0 1/0
C 10/9 10/11 10/11 10/18 10/19 10/16 10/19 10/23 10/19 1/0 1/0 1/0
6 57 DRYWALL NAIL [¢] 10/18 10/19 10/20 10/23 10/24 10/25 10/26 10/27 10/30 1/0 1/0 1/0
INSPECTION C 10/18 10/20 10/20 10/27 10/30 10/25 10/30 11/1 10/30 1/0 1/0 1/0
7 69 CABINET DELIVERY [¢] 11/3 11/6 11/7 11/8 11/9 11/10 11/13 11/14 11/15 1/0 1/0 1/0
C 11/3 11/7 11/7 11/14 11/15 11/10 11/15 11/17 11/15 1/0 1/0 1/0
3 81 ENAMEL [¢] 11/21 11/22 11/27 11/28 11/29 11/30 12/1 12/4 12/5 1/0 1/0 1/0
C 11/21 11/27 11/27 12/4 12/5 11/30 12/5 12/7 12/5 1/0 1/0 1/0
9 96 FINAL INSPECTION [¢] 12/14 12/15 12/18 12/19 12/20 12/21 12/22 12/26 12/27 1/0 1/0 1/0
C 12/14 12/18 12/18 12/26 12/27 12/21 12/27 12/29 12/27 1/0 1/0 1/0
10 | 106 WALK-THRU [¢] 12/29 1/2 1/3 1/4 1/5 1/8 1/9 1/10 111 1/0 1/0 1/0
C 12/29 1/3 1/3 1/10 1/11 1/8 1/11 1/15 1/11 1/0 1/0 1/0
(¢}
C
(¢}
C
(¢}
C
(¢}
C
(¢}
C
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Subcontract Schedule

9/19/00 Page 1
Project Name Lot Street # Company Description Original Current
Amber Ridge 10 1510 City of Las Vegas Inspection 10/4/00 10/4/00
Structural Inspection 10/11/00 10/11/00
Mech/Elect/Plumb. Inspection 10/19/00 10/19/00
Inspection 10/23/00 10/23/00
Inspection 10/30/00 10/30/00
Final Inspection 12/27/00 12/27/00
Quality Walk 12/28/00 12/28/00
Quality Walk 2 12/29/00 12/29/00
2 1502 Inspection 9/22/00 9/22/00
Structural Inspection 9/29/00 9/29/00
Mech/Elect/Plumb. Inspection 10/9/00 10/9/00
Inspection 10/11/00 10/11/00
Inspection 10/18/00 10/18/00
Final Inspection 12/14/00 12/14/00
Quality Walk 12/15/00 12/15/00
Quality Walk 2 12/18/00 12/18/00
Sub Pick-up 12/19/00 12/19/00
Walk-Thru 12/29/00 12/29/00
3 1503 Inspection 9/25/00 9/26/00
Structural Inspection 10/2/00 10/3/00
Mech/Elect/Plumb. Inspection 10/10/00 10/11/00
Inspection 10/12/00 10/13/00
Inspection 10/19/00 10/20/00
Final Inspection 12/15/00 12/18/00
Quality Walk 12/18/00 12/19/00
Quality Walk 2 12/19/00 12/20/00
Sub Pick-up 12/20/00 12/21/00
4 1504 Inspection 9/26/00 9/26/00
Structural Inspection 10/3/00 10/3/00
Mech/Elect/Plumb. Inspection 10/11/00 10/11/00
Inspection 10/13/00 10/13/00
Inspection 10/20/00 10/20/00
Final Inspection 12/18/00 12/18/00
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Subcontract Schedule

9/19/00 Page 2
Project Name Lot Street # Company Description Original Current
Amber Ridge 4 1504 City of Las Vegas Quality Walk 12/19/00 12/19/00
Quality Walk 2 12/20/00 12/20/00
Sub Pick-up 12/21/00 12/21/00
5 1505 Inspection 9/27/00 10/3/00
Structural Inspection 10/4/00 10/10/00
Mech/Elect/Plumb. Inspection 10/12/00 10/18/00
Inspection 10/16/00 10/20/00
Inspection 10/23/00 10/27/00
Final Inspection 12/19/00 12/26/00
Quality Walk 12/20/00 12/27/00
Quality Walk 2 12/21/00 12/28/00
Sub Pick-up 12/22/00 12/29/00
6 1506 Inspection 9/28/00 10/4/00
Structural Inspection 10/5/00 10/11/00
Mech/Elect/Plumb. Inspection 10/13/00 10/19/00
Inspection 10/17/00 10/23/00
Inspection 10/24/00 10/30/00
Final Inspection 12/20/00 12/27/00
Quality Walk 12/21/00 12/28/00
Quality Walk 2 12/22/00 12/29/00
7 1507 Inspection 9/29/00 9/29/00
Structural Inspection 10/6/00 10/6/00
Mech/Elect/Plumb. Inspection 10/16/00 10/16/00
Inspection 10/18/00 10/18/00
Inspection 10/25/00 10/25/00
Final Inspection 12/21/00 12/21/00
Quality Walk 12/22/00 12/22/00
Quality Walk 2 12/26/00 12/26/00
Sub Pick-up 12/27/00 12/27/00
8 1508 Inspection 10/2/00 10/4/00
Structural Inspection 10/9/00 10/11/00
Mech/Elect/Plumb. Inspection 10/17/00 10/19/00
Inspection 10/19/00 10/23/00
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Subcontract Schedule

9/19/00 Page 3
Project Name Lot Street # Company Description Original Current
Amber Ridge 8 1508 City of Las Vegas Inspection 10/26/00 10/30/00
Final Inspection 12/22/00 12/27/00
Quality Walk 12/26/00 12/28/00
Quality Walk 2 12/27/00 12/29/00
9 1509 Inspection 10/3/00 10/6/00
Structural Inspection 10/10/00 10/13/00
Mech/Elect/Plumb. Inspection 10/18/00 10/23/00
Inspection 10/20/00 10/25/00
Inspection 10/27/00 11/1/00
Final Inspection 12/26/00 12/29/00
Totals: 76 records printed
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Days Lost by Reason/Company

9/19/00 Pac
Project Name Lot Street Completion Days Lost Reason Company Description
# Code
Amber Ridge 3 1503 8/14/00 1 Matrl Pete King Corp Hardware
5 1505 8/18/00 2 Govt City of Las Vegas Inspection
1505 8/30/00 2 Sub Pavestone Grade
Landscaping
6 1506 8/18/00 1 Govt City of Las Vegas Inspection
1506 8/31/00 3 Sub Pavestone Grade
Landscaping
8 1508 8/23/00 2 Govt City of Las Vegas Inspection
9 1509 8/25/00 3 Govt City of Las Vegas Inspection
Totals: 7 records printed
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